The COMMIT Support Partnership is
a legal entity under the NATO Support
and Procurement Organization
(NSPO). It is set up to provide for the
joint management of NATO common
items, with the aim of collectively
improving materiel management
support for its Member States and for
NATO as a whole.

hanagement of items can range from:
B ad-hoc redistribution of assets in excess of needs
to joint virtual stock management

d replenishment of consolidated requirements
n.internationally competed contracts
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NLSE

B The NATO Logistics Stock Exchange (NLSE) is a set
of tools developed by NSPA to assist customers and
suppliers in putting into practice cooperative logistics
concepts for items acquisition and management.
These tools allow customers to arrange for the
exchange of materiel and to provide the basis for
establishment of joint visibility to facilitate exchanges.

B The NLSE information system platform consists
of a set of databases and a web-based interface.
The databases contain logistics information about
parts, customers’ stockholdings and present
and future requirements, as well as details of
commercial suppliers and what they can offer.
The web interface provides an easy way for
customers and suppliers to access and exchange
information in a secure, controlled manner.
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Redistributions between Nations
Purchases against Outline Agreements

WEBSITE : https://eportal.nspa.nato.int
Aim
B To improve logistics availability
B To lower the overall cost of ownership

Methods

B Link Armed Forces and Suppliers together at
a single electronic marketplace for NATO
B Simple and secure

B Accessible 24/7 from anywhere in the world

Manufacturers

BETTER OPERATIONAL SUPPORT

ASSET VISIBILITY

National Armed Forces report inventory periodically (monthly/
quarterly) in the NLSE system. This key information provides
the foundation for cooperative logistics by:

B Establishing joint visibility

B |dentifying potential redistributions

B Consolidation of requirements

B Improving codification (ID duplicate NSNs)

B Managing the activities of the User Groups

Provides:
B Greater material availability
B Reduced lead time
B Alternative sourcing

ASSET REDISTIBUTION
Selling Material

B Return on sunk costs/non-moving assets
B 70% average return of inventory price
B Avoid recycling costs

Buying Material
B Saving of 30% compared to inventory price
B Immediate availability
B Access to obsolete spare parts

Provides:
B Reduced Cost of Ownership
B Savings through redistribution
B Income on dead capital
B Excellent cooperation through User Groups

MUTUAL EMERGENCY SUPPORT THROUGH
NATO WIDE CALL
B Increased Operational Multi National Cooperation

ONLINE COMMERCIAL CONTRACTS

eCat1 - OUTLINE AGREEMENTS

B In line with NSPA Procurement Operating Instructions
B Ensures international competition

Bl Based on the consolidated demand of
all participating Armed Forces

B Established for 3 years with a possible
extension of 2 years

B Cover long-term requirements to support
User Groups
SUPPLY +

The Nations provide technical expertise, NSPA provides
multi-national collaborative project management Logisti
and Procurement Expertise.

B The result is a partnership of capabilitie

Reduced costs
Increased Interoperability among Nations
Provides overflow capability for National

Procurement Processes

ONLINE ORDERING FROM INDUSTRY
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